HANDSHAW

Performance Consulting Installations

Handshaw refers to the process of building
performance consulting skills in your staff as an
installation. An installation helps individuals, teams,
and entire departments incorporate the Performance
Consulting Process into current practices. This allows
you and your colleagues to work in the role of a
performance consultant and strategic partner.
Our installation services support you to:

•

Design and use a Performance
Consulting Process that meets the
unique needs of your organization

•

Develop the skills of individuals who
will step into new responsibilities as
performance consultants

•

Form a strategic plan to guide your
transition to a strategic,
performance focus

•

Design organizational systems to
ensure people utilize the skills in
their day-to-day roles, ensuring the
investment yields results

A successful transformation requires both a strategic plan and the development of internal team
member capability. Handshaw provides services to ensure a successful and sustainable
performance consulting installation in your organization in three key areas:

Design +
Planning

Capability
Development

Coaching

Design and Planning Services
•

Clarify role accountabilities within the team regarding steps in the Performance
Consulting Process

•

Integrate work processes currently supported by the team into the Performance
Consulting Process, ensuring alignment and clarity

•

Identify potential organizational barriers to the successful implementation of
performance consulting capabilities, forming plans regarding how to remove and/or
mitigate the impact of these factors

•

Agree on how the skill building process will be customized

•

Determine anticipated results from the investment, agreeing on how those results will be
measured

Capability Development
Skill building programs are delivered to ensure attendees have opportunities to apply the
Performance Consulting Process that are both realistic and comparable to the real-life situations
they will experience on the job. We utilize both a case study and an action-learning approach.
There are two programs offered: Partnering Skills and Assessment Skills.
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Performance Consulting:
Partnering Skills

Performance Consulting:
Assessment Skills

The Partnering Skills program provides
deeper knowledge and skills in several key
areas:

Once a performance consulting initiative
has been identified, the probability is high
that some assessment will be required
before solutions can be decided upon and
implemented. Assessments can be any, or a
combination, of the following:

•

The mental model and process used by
performance consultants as they obtain
and report information about business
and performance needs

•

The powerful questions to ask when
engaging a client in a discussion about
business and performance needs

•

How to reframe a solution request from
a client so the discussion focuses on the
results the client seeks and not the
solution that was suggested

•

Techniques for working in a strategic
and proactive manner to anticipate
business issues that would benefit from
performance consulting support

One of the major benefits of this program is
that everyone on the team will now operate
from a shared mental model and approach
to client needs.

•

•

•

Performance models determine the
performance required of people in key
positions for business goals to be
achieved
Gap analysis determines the specific
gaps that exist between desired and
current performance
Cause analysis identifies root causes for
gaps in performance and business
results, agreeing on solutions needed to
address those causes and close the gaps

In addition to developing skills to design
and implement each of these assessments,
this skill building program includes building
the skills required to:
•

Form and contract with the client for a
data collection strategy

Partnering skills development can be
offered in any one of the following formats:

•

Interpret and report findings from
performance assessments

1. On site program

•

Determine the specific levels of
measurement to be included in the
change initiative

2. Virtual program
3. Blended program

Coaching Services
The single most important support that can be provided to people who are acquiring a new skill
set is that they have access to individuals who can coach and guide them. Handshaw can
address this need in two ways: developing internal coaches in your organization or providing
this coaching support.
•

Internal Coaches: Individuals from your organization are selected to fill this role. These
individuals are provided some additional development and work as a coach to a team of
three to six people during the learning experience. These individuals are then in a position
to continue in the role of coach following the skill development experience.

•

External Coaches: Consultants from the Handshaw team can support individuals through
virtual meetings and conference calls following the skill building experience. This type of
support is helpful when individuals are planning a client meeting, starting a performance
consulting initiative, or when developing an individual action plan for implementing the
performance consulting approach into their work responsibilities.
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